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FY26 Budget as of 7/2/2026 [1 partial pay period remaining]
	Account #
	Account Name 
	Account Type 
	FY26 Budget
	 Running Balance 
	Remaining %

	[bookmark: _heading=h.h590aldbyh6s]01610510 511050
	Director Wages 
	Operations 
	 115,956.00
	 889.30 
	0.8%

	01610510 511050
	Staff Wages 
	Operations 
	 408,858.00
	 29,310.59 
	7.2%

	01610510 511055
	Custodial Wages 
	Building  
	 43,546.00 
	 (1,718.34)
	-3.9%

	01610520 524000
	Automation 
	Operations 
	 30,900.00 
	 (49.43)
	-0.2%

	01610520 530000
	Training & Meetings 
	Operations 
	 800.00 
	 426.06 
	53.3%

	01610520 530010
	Office Supplies 
	Operations 
	 4,300.00 
	 (538.97)
	-12.5%

	01610520 545000
	Building Supplies 
	Building 
	 3,700.00 
	 877.34 
	23.7%

	01610520 551000
	Books 
	Materials 
	 29,600.00 
	 (3,238.43)
	-10.9%

	01610520 551030
	Teen Books 
	Materials 
	 4,550.00 
	 1,988.52 
	43.7%

	01610520 551020
	Children's Books 
	Materials 
	 15,800.00 
	 2,094.42 
	13.3%

	01610520 551005
	Digital 
	Materials 
	 36,000.00 
	 (8,140.42)
	-22.6%

	01610520 551010
	Audio 
	Materials 
	 7,000.00 
	 1,191.20 
	17.0%

	01610520 551015
	Visual 
	Materials 
	 5,500.00 
	 49.19 
	0.9%

	01610520 551025
	Periodicals 
	Materials 
	 8,160.00 
	 (698.04)
	-8.6%

	01610520 558000
	Programs & Outreach 
	Operations
	 2,000.00 
	 (3,341.22)
	-167.1%

	01610580 585000
	Add’l Equipment 
	Operations 
	 5,800.00 
	 (11,985.81)
	-206.7%

	
	TOTAL
	 
	 722,470.00
	7,115.96
	1.0%


Materials Expenditure Requirement: Met state requirement

Grants and State Aid FY26 to date
	Account #
	Account Name
	FY26 Start
	Details
	Remaining

	12061052
	State Aid
	44,302.47
	(+) state deposits (-) page wages, hotspot & broadband bills
	53,325.44

	23361052
	Manton Grant
	4,131.10
	(-) software renewal, off-site storage
	1,624.50

	22261052
	Gifts
	8,936.14
	(+) gifts received (-) butterfly passes, RFP posting fees
	10,494.14

	13261052
	Cultural Facilities Fund grant
	
	(+) $112,600 reimbursement (-) SSA design fees
*$200K grant total; additional $87,400 will be disbursed when we submit construction invoices 
	99,868.97





Trust Funds FY26 to date
	Fund 
	FY26 Start
	Non-expendable
	FY26 Expenses
	Details
	Expendable 

	Green 
	1,460.21
	1,000
	-
	
	505.53

	Melone
	292,708.53
	81,249.41
	(35,165.25)
	SSA + OPM fees, interest income
	185,224.17

	Richardson
	1,460.41
	1,000
	-
	
	505.31

	Hollis
	67,012.90
	-
	(67,588.05)
	SSA fees, interest income
	-



FINANCE, BUDGET, AND TOWN ADMINISTRATION
FY26 Expenses: We are currently at 99% of budget and expect to end at 99.5% after the final payroll and bills are processed. Notable expenses since last report:
· Ancestry.com and Wall Street Journal Online annual renewals
· Summer Reading Brochure

LIBRARY MOVE UPDATES
Our planned July schedule is:
· July 8-13: Limited services. Lobby/front desk open for holds pickup, museum passes, and book bundles (books selected by staff to match your interests); most library spaces will be closed to the public while staff prepare for the move.
· July 14-21: Library closed. Staff are working behind the scenes on final move preparations and setting up the new space.
· July 22: Library reopens at 1 River Road. Browse new books and a limited selection of library collections for all ages; other items may be requested from other libraries for pickup in Carlisle. Photocopier, public computers, and a small quiet study area will also be available.
Communications: Public information on the move is posted on our website here and is being shared at the library and through our enewsletter, town newsletter, Mosquito, social media, and MVLC notices. 
Moving: We have accepted a proposal from Wakefield Moving & Storage to move furniture, supplies, and collections to the temporary location, and to pack and store the collections identified by the OPM as most difficult to protect during construction, with a total cost of about $40K. We will be moving about 10% of the collection, storing 50%, and protecting 40% in place. The move to the temporary space is planned for July 15th.
Site Preparations:
· Build-out of the temporary space is complete and awaiting confirmation of final inspections. 
· Installation work has been scheduled for our security alarm system and Comcast internet connection. 
· We have accepted a proposal from Town Hall’s IT managed service provider to set up our internal ethernet and wireless network at 1 River Road. This includes updated network equipment that we will install at the main library when the renovation is complete, replacing equipment that has reached the end of its expected life.
· Staff have been working hard to prepare for the move, including cleaning out and organizing supplies, and identifying high-demand collections to bring with us.
· We are finalizing plans for items that do not fit at the temporary space. We stopped taking jigsaw puzzle donations for the swap shelf and gave away most of the remaining ones; Boston College can take the seismograph; some furniture is at the end of its useful life and should be deaccessioned.
PERSONNEL UPDATES AND RECOGNITION
Thank you to all of the library staff for their work this past month, including Jill and Tahleen kicking off summer reading, Jennifer working on IT setup for the temporary location, Sinead for preparing publicity materials about the move and analyzing collection usage statistics for what to bring to the temporary site, and everyone at the public service desks answering questions about the move, renovation, and summer reading.
COLLECTIONS, SERVICES, AND COMMUNITY OUTREACH
As part of the “Connected & Online” Mass. Broadband grant that provided our new public computers, we have also received two large touchscreen videoconferencing monitors, a projector, and a large whiteboard. These will enhance our meeting room technology, particularly after the renovation is completed!
MVLC, MBLC, AND BEYOND
Staff email migration from Microsoft to Google went smoothly; thank you to MVLC Central Site staff for shepherding this project and providing great documentation, and to the Gleason staff for adapting to this change in a busy month!
BUILDING
Nitrate levels in drinking water: Our nitrate levels have continued to test below limits; we are checking with Mass. DEP on whether the same level of monitoring is required when the building is under construction.
PROGRAMS AND EVENTS
Summer reading has kicked off, including a fun stuffy sleepover (check our Facebook or Instagram for pictures!) and a party on the lawn with bubbles, music, crafts, and face-painting. The Mass. Horticultural Society Plantmobile offered two fun crafts for grades 1 through 5.

The Mystery Book Club said a temporary goodbye to the library building with a bonus movie night (watching and reading The Big Sleep); they will be meeting in the Brick Building this summer.

Upcoming Event Highlights:
· 7/9: Virtual poetry-writing workshop returns
· 7/14: Strega Mama “Very Hungry Caterpillar” Storytime at Union Hall
· 7/21: Mike Bent magic show at Corey Auditorium
· 7/22: Temporary space opening; henna tattoos will be available on the lawn from 4 to 6 p.m.
· 7/24: Sound Play Music storytime, at CPS Community Room
· Several virtual adult programs

Visit our calendar for full descriptions and registration!
USAGE AND STATISTICS
	YEAR-TO-DATE STATISTICS
	 June 2026
	FY26 final
	June 2025
	FY25 final 

	Circulation – Physical Materials
	6,535
	89,425
	8,241
	90,445

	Circulation – Digital
	2,178
	27,608
	2,268
	26,675

	Holds Transactions
	3,637
	44,959
	4,215
	44,559

	New Items Cataloged
	380
	4,347
	543
	4,436

	Visitor Door Count
	4,447
	58,116
	7,631
	73,539

	Checkout transactions
	1,153
	13,803
	1,301
	13,925

	New patrons registered
	22
	264
	41
	321


[bookmark: _GoBack]Door counters replaced in November; counts with the new equipment have been consistently lower than previous ones, which often malfunctioned.
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