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FY25 Budget as of 8/19/2024 (86% of fiscal year remaining) 

Account # Account Name  
Account 
Type  FY25 Budget  $ Remaining  % Remaining 

Library Accounts         

01610 51120   Wages   Operations    507,782.00  450,614.00  88.74% 

01610 51121   Custodial Wages   Building     41,963.00  36,617.83  87.26% 

01610 52400   Automation   Operations   29,300.00   (26.83) -0.09% 

01610 53100   Training & Meetings   Operations   800.00   800.00  100.00% 

01610 54200  Office Supplies   Operations   4,000.00   2,894.43  72.36% 
01610 54300   Repair & Maint.   Building   13,224.00   12,978.24  98.14% 

01610 54500   Building Supplies   Building   3,700.00   3,456.84  93.43% 

01610 55101  Books   Materials   30,000.00   26,097.36  86.99% 
01610 55102  Teen Books   Materials   4,500.00   3,842.86  85.40% 

01610 55103  Children's Books   Materials   15,500.00   14,182.92  91.50% 
01610 55120   Digital   Materials   35,000.00   18,164.15  51.90% 

01610 55131   Audio   Materials   7,000.00   6,184.53  88.35% 

01610 55132  Visual   Materials   5,500.00   4,865.85  88.47% 
01610 55140   Periodicals   Materials   8,000.00   7,726.60  96.58% 

01610 55822  Programs & Outreach   Operations   2,000.00   1,773.75  88.69% 
01610 58500   Additional Equipment   Operations   5,570.00   5,313.58  95.40% 

   TOTAL    713,839.00  595,486.10  83.42% 

 

Materials Expenditure 
Requirement  

106,956 All sources ytd: 26,436 

 
BUDGET AND TOWN ADMINISTRATION 
FY25 Budget  

Year-to-date spending for FY25 is comparable to previous years. No major expenses since July meeting. 

 

FY26 Budget Process 

The FY26 budget cycle is beginning. The Library is invited to a capital planning meeting on Friday, September 

20th, at 9 a.m. In October, the Select Board, Finance Committee, and Town Administrator will discuss and set 

budget goals, then provide budget guidelines to departments. Department budget requests will be due in late 

November, and department meetings with FinCom will be scheduled for January. 

 

Town Administration 

A fall town meeting is planned for November 12th. Potential warrant articles include updated bylaws for Town 

Administrator authority, accessory apartments, and financial procedures.  
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FUNDRAISING AND BUILDING PROJECT UPDATES 

The Endowment’s matching donation campaign this summer raised about $73K towards the maximum match 

of $100K by August 1st, and has been extended through September 13th. 

 

5 firms submitted proposals in response to our Request for Services for an Owner’s Project Manager. The 

Library Building Committee is working on reviewing submissions and checking references, and plans to meet 

again in early September to rank the candidates and schedule interviews. 

 

Christine Lear and I met with Ryan McLane and Kelly Beyer regarding the logistics of paying for the renovation. 

The recommended plan, supported by Town Counsel, is that the Endowment should make a gift to the Library 

of a lump sum towards the renovation. The funds can be accepted by vote of the Library Board of Trustees and 

can be expended at the direction of the Trustees if authorized by a vote of the Select Board without the need 

for further appropriation. All invoices will be paid through the town’s accounting department with our other 

vouchers. The state Cultural Facilities Fund grant and local CPA grant both operate on a reimbursement basis 

as invoices are received; I’ll work with Kelly and the OPM on the appropriate workflows and documentation 

for this.  

 

STRATEGIC PLANNING 
Thank you for reviewing the draft plan last month – I will have the final plan for your approval at the 

September meeting. 

 

PERSONNEL RECOGNITION  

Thank you to the entire staff and especially Jenn for a fantastic summer reading program – it's been a busy 

summer and our local kids and families have had a lot of fun. Holly Mansfield and the Recreation Commission 

also sent their immense thanks for the Library’s support of the Summer Fun program, including joint 

programming and a beautiful bird craft activity that Jenn ran for the campers. 

 

PERSONNEL UPDATES 

Library Assistant Staffing Updates: Kathleen Taffel and Alexa Skrivanek have both decided to reduce their 

hours at the Gleason, and Sinead Sinnott has taken on their shifts in addition to her previous work schedule. 

Kathleen will continue to work one weekday shift plus a Saturday rotation; Alexa is starting grad school in 

Worcester and will continue to work in the Saturday rotation plus be available to substitute during school 

breaks. 

 

Rebecca Bromark has submitted her resignation due to taking a full-time preschool teaching position in 

Concord; we have posted her shifts (12 hours/week plus Saturdays) internally but expect to begin the search 

for a new library assistant after Labor Day. Rebecca has been part of the team since spring 2021. 

 

COLLECTIONS AND SERVICES  

On-Order Records: Tahleen and Jennifer have been working with MVLC staff and our main materials vendor, 

Baker & Taylor, to set up a process where titles are added to our catalog when we pre-order them, rather than 

waiting until we receive the books to begin cataloging them. This will make it easier for patrons and staff to 
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see what we’re adding to our collection and to place holds on upcoming new releases. We are piloting the 

new procedures with adult book orders, since most pre-publication requests from patrons are for adult books, 

and will consider in the future whether to apply them for other materials. 

 

eRenew: MVLC has received state grant funding to set up an online portal where patrons will be able to renew 

their own library cards when they expire, from the same vendor as the eCard registration. Renewal through 

library staff will remain available as well. The eRenew form will be available in English, Spanish, Portuguese, 

and Simplified Chinese, based on what languages the eCard registration form has been used in. 

 

PROGRAMS AND EVENTS 

 

Recent Event Highlights: 

• Stacey Peasley concert – over 80 attended 

• Backtrack Band multigenerational concert – 114 people attended 

• Bluey story time with Strega Mama – over 100 people 

• Didgeridoo Down Under – relocated to Union Hall due to weather (thank you to them for accommodating this 

request!), 67 attended 

• Tree Lady StoryWalk – an activity that families can enjoy any time even if the events don’t fit their schedule (and 

allowing them to fill in the “library program” bingo square) 

• CCHS Study Night – this was suggested by the Teen Advisory Board as a way to bring in high schoolers before 

school starts. 

Summer crafts and story times have also been well-attended. Using the Library Lawn for many programs has enabled us 

to accommodate more attendees without going off-site or paying rental fees. 

Upcoming Event Highlights: 

• Grandparent/Grandchild Story Time intergenerational partnership with COAHS, September 7 

• Stargazing Party, partnership with Rec Dept rescheduled from spring, September 10 

• Kindergarten Library Card Sign-Up Event, September 14 

• Musical Instrument Petting Zoo, partnership with Rec Dept on early release day for K-4, September 18 

• Cultural lecture series partnership with COAHS 

USAGE AND STATISTICS 

YEAR-TO-DATE STATISTICS July 2024 FY25 YTD July 2023 FY24 YTD 

Circulation – Physical Materials 8,966 8,966 8,414 8,414 

Circulation – Overdrive 1,310 1,310 1,062 1,062 

Holds Transactions 4,280 4,280 3,846 3,846 
New Items Cataloged 478 478 406 406 

Visitor Door Count 5,868 5,868 5,553 5,553 
New patrons registered 30 30 30 30 

 

 

 

 


