Gleason Public Library

Director’s Report to Library Trustees for July 31st, 2024

FY24 Budget - Final
Account FY24
Account # Account Name Type Budget $ Remaining % Remaining
Library Accounts
0161051120 | Wages Operations 489,383.00 3,808.48 0.78%
0161051121 | Custodial Wages Building 39,506.00 (4,265.71) -10.80%
0161052400 | Automation Operations 29,083.00 1,560.00 5.36%
0161053100 | Training & Meetings Operations 800.00 664.10 83.01%
0161054200 | Office Supplies Operations 4,000.00 (1,907.84) -47.70%
0161054300 | Repair & Maint. Building 17,000.00 30.35 0.18%
01610 54500 | Building Supplies Building 3,700.00 (1,358.74) -36.72%
0161055101 | Books Materials 29,000.00 817.12 2.82%
0161055102 | Teen Books Materials 4,500.00 782.55 17.39%
0161055103 | Children's Books Materials 15,000.00 (48.18) -0.32%
0161055120 | Digital Materials 33,500.00 (5.30) -0.02%
0161055131 | Audio Materials 7,000.00 (419.28) -5.99%
0161055132 | Visual Materials 5,500.00 (406.05) -7.38%
0161055140 | Periodicals Materials 7,500.00 182.04 2.43%
0161055822 | Programs & Outreach Operations 2,000.00 (1,523.13) -76.16%
0161058500 | Additional Equipment | Operations 5,570.00 2,089.58 37.51%
TOTAL 693,048.00 0.00 0.00%
Materials Exp. Req. 103,837 Total all sources: | 108,505.87
Trust Accounts
Account # | Account Name | FY24 Balance as of 7/1/2024 Expendable
Revenue Portion
82410 Green Fund 67.57 1,378.16 378.16
82414 Melone Fund 14,010.39 | 285,727.11 204,477.70
82404 Richardson 67.56 1,377.96 377.96
Fund
82420 Hollis Fund 6,364.46 129,796.04 129,796.04
Other Accounts
Account # | Account Name | FY24 Start | Details Remaining
19306 ----- State Aid 47,782.19 | (+) deposit, (-) planning consultant fees, page 39,768.12
wages, hotspot, classified ads, two new staff
computers, software licenses, defibrillator
19347 ----- Manton Grant | 10,066.27 | (-) wages, storage, memberships 6,637.70
19320 ----- Gifts 7,736.14 (+) gifts (-) butterfly place passes 8,236.14




FY25 Budget as of 7/25/2024 (95% of fiscal year remaining)

Account
Account # Account Name Type FY25 Budget | $ Remaining % Remaining
Library Accounts
0161051120 | Wages Operations 507,782.00 | 489,441.90 96.39%
0161051121 | Custodial Wages Building 41,963.00 40,225.25 95.86%
0161052400 | Automation Operations 29,300.00 (26.83) -0.09%
0161053100 | Training & Meetings Operations 800.00 800.00 100.00%
0161054200 | Office Supplies Operations 4,000.00 3,094.13 77.35%
0161054300 | Repair & Maint. Building 13,224.00 12,978.24 98.14%
01610 54500 | Building Supplies Building 3,700.00 3,512.03 94.92%
0161055101 | Books Materials 30,000.00 28,271.76 94.24%
0161055102 | Teen Books Materials 4,500.00 4,111.81 91.37%
0161055103 | Children's Books Materials 15,500.00 14,295.53 92.23%
0161055120 | Digital Materials 35,000.00 18,164.15 51.90%
0161055131 | Audio Materials 7,000.00 6,734.42 96.21%
0161055132 | Visual Materials 5,500.00 5,439.33 98.90%
0161055140 | Periodicals Materials 8,000.00 7,863.30 98.29%
0161055822 | Programs & Outreach Operations 2,000.00 1,773.75 88.69%
0161058500 | Additional Equipment | Operations 5,570.00 5,364.52 96.31%

TOTAL 713,839.00 | 642,043.29 89.94%

Materials Expenditure 103,837 All sources ytd: | 21,225.27
Requirement

BUDGET AND TOWN ADMINISTRATION

FY24 Budget

| transferred $3929 in expenses (0.5% of our operating budget) from operating budget lines to State Aid to
remain within the Library’s budget appropriation for the year.

Our final materials expenditure total was $108,506, safely over this year’s minimum requirement of $103,837.
Materials expenditures from operating budget lines totaled $102,387; additional funds were from the Friends
of Gleason Public Library and a few items purchased from other budget lines, e.g. Library of Things items were
filed under “Equipment”. In FY25, the account charts are being revised and we will be able to split the
Equipment line for better tracking of Library of Things purchases.

FY25 Budget
Year-to-date spending for FY25 is comparable to previous years. The budget lines with higher expenses to date
are not unexpected:
e Automation - this line goes to our MVLC membership assessment and our ordering platform fee for our
main materials vendor, both paid at the beginning of July each year.
e Digital - this also includes several annual subscriptions that renew in July, including our share of the
shared MVLC Overdrive/Libby collection.



e Office Supplies — we were low on several items at the end of the fiscal year and have restocked; we will
keep an eye on this line, as we have also started using it for postage since eliminating printing/copying
fees, and may need to increase or supplement the budget.

Facilities Budgeting

Town administration would like to discuss moving our budgeted funds for building repair & maintenance to
the facilities department — currently invoices for repair and maintenance must be approved by both myself
and facilities director Stephen Connearney, so this would streamline that process. Working together with the
facilities department to handle any library building needs that arise has been going well. The Library budget
would still meet the state funding requirements after this change.

Community Preservation Committee Planning

The Community Preservation Committee (CPC) invited the Library and other organizations that frequently use
CPA funds to a brainstorming discussion to inform the development of a longer-term strategy for CPA
resources. | attended and offered input on potential future Library plans, particularly improvements to the
outdoor space, which may be eligible for CPA funds. Themes that came up repeatedly in the discussion were
affordable housing and ways to be prepared for opportunities to acquire properties that fit Town goals for
either conservation protection, or the development of affordable housing. Improving the accessibility of
existing conservation lands and recreational facilities were also discussed.

FUNDRAISING AND BUILDING PROJECT UPDATES
Our matching donation campaign this summer has raised almost $60,000 as of July 26™.

We did not receive the Ebsco Solar Grant; 5 winners were selected from several hundred applicants.

The Request for Services for an Owner’s Project Manager has been posted with a deadline of August 19t". The
Library Building Committee will review submissions after the deadline and make a recommendation to the
Library Trustees after reference checks and interviews.

STRATEGIC PLANNING

I’m attaching a draft Strategic Plan for FY26 to FY30 for your feedback. I'll be asking you to approve the final
plan at either the August or September meeting, for submission to the Mass. Board of Library Commissioners
by October 1°t. We had great participation in our focus groups and survey boards, and the Planning Advisory
Group has been very helpful in analyzing the public input and shaping the plan and priorities.

BUILDING

We have had two volunteers working on cleaning up the library landscaping this summer, one high schooler
and one senior tax worker, Kieran Nunan — thank you to both for their hard work, which makes a visible
difference!

| have updated our Building Manual, which includes information on all of the Library’s building systems and
routine maintenance for reference by anyone involved in managing the building, such as the Facilities Director
and other Library staff when | am not available.



Sarah Wasserman, the Town’s Land Use and Sustainability Coordinator, visited the Library to hear about our
renovation plans and discuss possible future improvements for environmental sustainability. She also brought
an energy efficiency contractor through the building for an energy efficiency audit.

PERSONNEL RECOGNITION AND UPDATES @ e

. . o . lease join me in congratulating Lawrence Academy’s Chen-An Lin for receiving the
Congratulations to our page Chen-An Lin on receiving the ey ki e el =
Congressional Award Gold Medal! To earn the award, a participant i ot om0 o e et

must log a minimum of 400 hours of Voluntary Public Service, 200
hours of Personal Development, 200 hours of Physical Fitness, and a
five-day, four-night Expedition or Exploration.

We received an email from a patron: “Just want to say a special thank
you to library staff member Kathleen! You were so kind it me when |
called, informing me of all of the wonderful services available. | surely
won't be bored! People always complain but no one gives
compliments, so as someone who works retail, | make it my business
to mention it when | get great service. Thank you so much!”

COLLECTIONS AND SERVICES
Public Internet Connection: The broadband connection used for public computers and wifi has been slow
under modern-day demands. This connection is donated by Comcast as a courtesy to the community, since
2005, through a program that is no longer offered; Jennifer spoke with Comcast to see if it could be upgraded,
and they are not able to change the speeds (or even see what the speeds are), but they did send a technician
to upgrade the modem, which has improved speeds.

We’'ll monitor speeds and usage when the after-school crowds return. The monthly cost for a faster business
connection ranges from $128 to $258, depending on the desired bandwidth, plus an additional $25/month for
a static IP address, which would be helpful for providing access to library databases. We do not have funds
budgeted for internet access, since the public connection is a free courtesy and the staff connection is
provided by MVLC as part of our membership services, but I'd like to consider it in our budget planning.

Online Library Access: The new “Overdrive Advantage” program has gone into effect, allowing us and other
MVLC libraries to purchase additional copies of popular titles. Copies purchased by individual libraries give first
priority to that library’s cardholders, and are available for other MVLC members if there are not local residents
waiting. Tahleen will be monitoring which titles have a waiting list of Carlisle patrons and selecting titles for us
to add copies of.

MVLC has also added a link to the Boston Public Library eCard signup page after an individual registers for an
MVLC eCard. BPL eCards are offered to all Massachusetts residents to access Boston’s extensive online
resources. MVLC eCards offer a convenient way to register from home for patrons who do not already have an
MVLC card; they offer the same privileges as a regular MVLC library card.



PROGRAMS AND EVENTS

Summer Reading 2024: Read, Renew, Repeat has been busy and fun so far; reading challenges for all ages run
until August 27t". Thank you to Jenn and Tahleen for all of their work putting together a great schedule of
events and activities, and to all of the staff manning busy desks, celebrating bingos and blackouts, and pitching
in as needed! A full write-up will appear in a future report, but in the meantime, here are some stuffies
enjoying a sleepover at the Library.

Jenn also offered a fun day of craft activities for the Recreation Department’s Summer Fun Program, using
recycled materials to mak i ixed-media birds.

Recent Event Highlights:
e Local Author Book Release: Lichenpedia with Kay Hurley on June 11t had a full house ready to hear
about our symbiotic friends
e FOGPL Old Home Day Book Swap — fewer books than some years, but good monetary donations
e Summer reading events have included: Ice Pop Party Kick-Off, Stuffed Animal Sleepover, Teddy Bear
Picnic, Crafts on the Lawn, Drum & Rhythm Circle with Otha Day, Shark Tagging & Tracking with the
Atlantic White Shark Conservancy, Henna on the Lawn, Story Times, Upcycled Feather Wall Hanging

Upcoming Event Highlights:
e Mo Willems and Bluey Story Times with Strega Mama, 7/27 and 8/10
e Walk & Talk on Ferns with Randy Stone (cosponsored by Zielinski Fund and Carlisle Conservation
Foundation), 7/27
e Family concert with Stacey Peasley, 7/30
e Backtrack Band Concert, 8/7
e Didgeridoo Down Under, 8/15
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USAGE AND STATISTICS

YEAR-TO-DATE STATISTICS June 2024 FY24Total | June 2023 | FY23 Total

Circulation — Physical Materials 7,845 85,138 7,396 84,061
Circulation — Overdrive 1,201 14,034 996 11,173
Holds Transactions 4,134 43,533 3,782 44,656
New Items Cataloged 288 4,466 403 4,973
Visitor Door Count 7,166 68,525 6,674 60,139
New patrons registered 31 330 40 355

I’'ve completed our Annual Report Information Survey (ARIS) for the Mass. Board of Library Commissioners.
Notable information:

e This year had our highest total circulation in several years.

e Print book circulation was essentially identical to last year

e Physical audio and video usage increased

e Digital usage increased across the board — eBooks, eAudiobooks, streaming music and movies,

eMagazines, and online research tools
e The digital usage increase was higher for adult materials than children’s or teen.
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