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MISSION
STATEMENT

The Gleason Public Library facilitates life-long learning

and growth for all community members through free

access to materials and services; collaborative

partnerships; and opportunities to engage and learn

from one another.

VISION
STATEMENT

The Gleason Public Library will be a vibrant and

vital community center where people across

the generations can explore passions, interests,

and learning experiences.
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USER NEEDS ASSESSMENT
AND COMMUNITY
BACKGROUND
Carlisle

Carlisle is a predominantly residential community located about 22 miles northwest of

Boston. Carlisle’s population is slightly over 5000 and the town is distinctly small and rural

compared to more developed suburban towns in the area.  Once called “city of the woods”

by Henry David Thoreau, Carlisle is still a rural community, with over 30% of its 15.4 square

miles permanently protected open space. It is considered part of greater Boston’s

metropolitan area, bordered by Acton, Bedford, Billerica, Chelmsford, Concord, and

Westford.

 

Carlisle's residents are highly educated, active, affluent, and aging. They enjoy Carlisle's

small-town atmosphere and plentiful natural spaces. Both Carlisle Public School (grades K-

8) and Concord-Carlisle High School rank among the top in the state in test scores and

other rankings (1). Carlisle is one of the most highly-educated towns in the state: of

residents age 25 and over, 85% have at least a bachelor’s degree, and 49% have a

graduate or professional degree (2).

 

Carlisle’s population is aging. Enrollment at the Carlisle Public School is down 18% since

2009, and the senior population (age 65 and up) is projected to grow to 28% of the

population by 2035, with 23% under age 20 (3). School enrollment is projected to stay level

over the next few years unless housing growth increases above projections, particularly

affordable housing (4).

 1. See e.g. “The Best Public High Schools in Greater Boston”, Boston Magazine, 2018, retrieved from
<https://www.bostonmagazine.com/education/best-public-high-schools-boston-2018-chart/>
2. U.S. Census Bureau, American Community Survey, 2013-2017 American Community Survey 5-Year
Estimates, Table S1501; generated using American FactFinder <https://factfinder.census.gov/>
3. UMass Donahue Institute, “Population Projections for Massachusetts Municipalities”, 2015. Retrieved from
<http://pep.donahue-institute.org>
4. Ballantine, John, “Carlisle Demographic & Financial Trends”, March 27, 2019. Presentation prepared for
Carlisle Master Plan Advisory Committee. Retrieved from <https://www.carlisleplan.org/events/demographic-
financial-trends>
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Carlisle is a residential community of mostly single-family homes in a rural setting. Due to

zoning requirements, homes outside of the Town Center are situated on mostly wooded

tracts of 2 to 4 acres, with many larger lots as well. New houses tend to be larger than the

older houses. The average assessed home value has risen over 20% since 2010, while the

median household income has risen only 10% in the same period (5). 2.9% of housing units in

Carlisle meet the state definition of affordable housing, significantly lower than the state

standard of 10%. 

 

In 2015, a Community Health Needs Assessment was conducted by the Board of Health and

Council on Aging through a Healthy Communities Planning Grant. Through focus groups, a

town-wide survey, and community analyses, local needs and concerns were identified. Key

points of the report included: the need to plan for an aging population; rising housing costs;

lack of transportation options; the need for support for caregivers; prevalence of tick-borne

illnesses; concerns about youth stress levels and screen usage; need for intergenerational

gathering space; and need for better communication about town services and programs

and cohesion between town entities (6). 

 

In 2019, Carlisle’s Town Meeting approved funds to hire a consultant to lead the town in

creating a Master Plan for the first time since the 1960s. Preliminary community discussions

have identified needs including (7):

Preserving natural resources and open space  

Increasing sustainability for climate change 

Improving infrastructure and provider options for internet access and other utilities 

Increasing/diversifying revenue sources 

Coworking space 

Active town center 

Attracting more young families and keeping aging residents in town 

Increasing diversity of population 

Improving transportation options including walkability and bikeability 

5. Ballantine, 2019, and U. S. Census Bureau American Community Survey.
6. Coyle, Caitlin, “Caring4Carlisle: A Community Health Needs Assessment.” Commissioned by the
Caring4Carlisle Committee, 2016-2017.
7. Carlisle Master Plan Advisory Committee meeting minutes for December 12, 2018, Kick-Off Meeting.
Retrieved from <https://www.carlisleplan.org/events/advisory-committee-meetings>
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Gleason Public Library

The Gleason Public Library (GPL) provides a wide variety of collections, programs, and

services to meet the community’s needs. GPL holds about 50,000 locally-held books,

audiobooks, music CDs, DVDs, magazines, and newspapers; 42,000 downloadable ebooks,

e-audiobooks, and downloadable videos; and access to about three million additional

items via membership in the Merrimack Valley Library Consortium (MVLC). Circulation of

digital downloads has nearly tripled since the library’s last planning process in 2014, and

continues to rise. GPL also provides access to computers, printing, online research

databases, and the Internet. 

 

In fiscal year 2019, the library had 71,905 visits; 2944 reference questions; 8060 public PC

sessions; 31,862 wifi sessions; and 5644 registered borrowers. The Gleason is one of the few

public spaces in town for people to gather and connect. The library’s two meeting rooms

are used for a variety of meetings and public events (408 times in 2018), and the library is a

social gathering place for people of all ages. GPL is open 55 hours per week during the

school year and 51 hours per week in July and August. GPL circulated a total of 76,562 items

in FY2019, as well as lending 23,887 items to other libraries. Almost 10% of circulation was

digital items. 

 

Services and resources added in the past 5 years include: online event registration;

circulating devices such as Rokus and a wifi hotspot; reconfigured children’s room; Quiet

Study Room; LED lighting; Ancestry.com; Heritage Quest; Spanish and Chinese language

ebooks; Spanish language books; Teen Advisory Board; laptops for in-library use; archival

inventory of town-owned artifacts; expanded public programs; expanded Overdrive

offerings; Hoopla Digital - instant access to 500,000 books, audiobooks, music albums, and

videos for download or streaming; Wowbrary – weekly email alert of newly added items at

GPL; Downloadable magazines – a collection of 50 always-available e-magazine

subscriptions was added to the MVLC Overdrive collection.  

 

The Library’s operating budget is primarily funded by the Town of Carlisle. Additional

funding sources for operations and enhancements include the Friends of Gleason Public

Library, Gleason Library Endowment, State Aid funds, town-managed trust funds, and

grants and private donations.
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As part of the planning process, GPL conducted a town-wide survey in 2019. Key survey

findings included: The majority of responders (56%) said their use of the library has not

changed in the past year. The two biggest barriers to using the library are acoustics (16%)

and no designated area for food (13%). 72% answered with “Other”. The top reason from

the open comments is hours, and the second is children after school creating noise. Parking

was another barrier. Some people also mentioned that they personally have no time to use

the library. The services ranked as most important were providing materials (91% of

respondents included this in their top 3), offering quiet places (41%), hosting events and

programs (36%) and supporting educational attainment for all ages (32%).   

 

Most people visit the library to check out books and other materials (87%). 51% borrow

museum passes and 31% attend children’s programs. The helpfulness and courtesy of the

library staff received the most satisfactory rating, along with the ability to obtain materials.

However, the availability of reading materials and hours of operation were two areas with

lower satisfaction ratings. Educational programs for children and teens (63%) were the

highest categories for the most important programming. These two were followed by

literary events for adults (28%). Reading recommendations (61%) and reference/research

help (56%) were listed as the most important services the staff can offer.  

 

See Appendix C for detailed survey results.
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Priority needs identified in the library’s planning process include:

Updating the library’s physical and digital space: People are looking for space for a

variety of purposes, some of which weren’t foreseen when the current building was

designed. Patrons need space for quiet focus, space to use technology, space to make

phone calls without disrupting other patrons, space to eat, and space to socialize. Carlisle

upper elementary and middle school students need space to learn to be independent,

particularly during the after-school hours. Staff need work areas and storage areas that are

clear, flexible, and safe.  

Sustainability: Carlisle residents emphasize climate change as a crucial issue in our survey

and focus groups. They articulate the need for charging stations for electric vehicles,

improved support for transportation methods other than cars, and dramatically reduced

carbon footprints. 

Collaboration: Our planning process highlighted the importance of partnerships with local

school, area businesses and area higher education institutions to leverage resources. These

collaborations would bring local expertise into the library and provide support for what

other organizations are doing without duplicating/competing. Other than the local schools,

specific areas to target include STEAM and cultural organizations. 

Time: Carlisle residents of all ages are leading busy lives! They need resources that fit in

their schedules, programs and services available at a variety of times, and physical and

digital materials that don’t have long waiting lists. They need information ready at hand

about what the library has to offer and easy access. 

Community: Residents are looking for opportunities for social engagement; special events;

welcoming newcomers; and cultural diversity. 

Books! Top use of the library is checking out materials; top valued service from staff is

reading recommendations. In programs, the most important options are children’s

programming (which revolves largely around books/literacy) and adult literary programs

(book groups, poetry, author talks).

USER NEEDS
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GOALS

Library users find a welcoming physical space that meets

their needs for quiet focus, community gathering, work, and

learning.

 The library is a center of collaborative education in the

community.

The library’s programs and resources are available when

and where people need them. Information on library

services is easily accessible to all users.

The library fosters environmental sustainability in Carlisle.

Celebrate reading!

1.

2.

3.

4.

5.
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OBJECTIVES
AND ACTIONS

GOAL: Library users find a welcoming physical

space that meets their needs for quiet focus,

community gathering, work, and learning.
a. OBJECTIVE: Identify and implement renovation options to increase community use

of the library for all ages and provide improved spaces for all ages and staff

i. Hire an architect or space planner to conduct a formal space study [FY21]

ii. Have acoustics professionally evaluated, particularly how noise travels in the

main stairwell [FY21]

iii. Identify areas that are underused or could be used more flexibly for a variety of

uses [FY21]

iv. Create a more contained teen area that can be supervised easily [see viii

below [FY22]

v. Investigate possibilities for adding private workspaces, including space where

phone calls could be made, either by creating new rooms or adapting use of

existing areas [FY22]

vi. Consider adding a food-friendly area [FY23]

vii. Create more defined social spaces and encourage use by community groups

[FY23]

vii. Consider additional staff workspace near children’s and/or teen collections

[FY23]

1.

"The library is an incredibly special place for us as relative newcomers to town

and as parents - it serves as an extension of our home where our son can gain

some independence, explore his interests and a place we look forward to visiting

together often! Thanks for all the amazing work by the library staff!!"
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b. OBJECTIVE: Work with Municipal Facilities Committee and Town Facilities Manager to

fund and implement building needs identified by TBA Architects’ 2019 study and other

building needs as they emerge

i. Replace non-functional rooftop ventilation unit [FY21] 

ii. Replace flat roof, asphalt shingle roof, and make other roof repairs as

recommended [FY21] 

iii. Implement BLW Engineers’ 2016 recommendations for improving HVAC functionality

[FY22] 

iv. Replace chiller [FY22] 

v. Study options for expanding parking lot [FY21] 

vi. Repave library parking lot [FY22] 

vii. Advocate for full funding of the library’s routine maintenance needs in annual

town budget [FY:All]

c. OBJECTIVE: Maintain building security and safety for staff and users 

i. Evaluate location and structure of staff service desks, considering visual access to

entries and physical access to emergency exits [FY21] 

ii. Update incident documentation procedures [FY21] 

iii. Update building maintenance handbook [FY21] 

iv. Create annual building maintenance checklist [FY22] 

v. Repair emergency exit door on south side of building [FY22] 

vi. Create a sustainable plan for snow removal

needs and advocate for additional funding if

needed [FY22] 

vii. Consider addition of security cameras

[FY23] 

viii. Investigate adding in-building book return

slot [FY24]
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2. GOAL: The library is a center of collaborative

education in the community 
a. OBJECTIVE: Develop strategic partnerships with Carlisle School and Concord Carlisle

High School to support student learning 

i. Meet with school administration and/or librarians to discuss how the library can

support their students [FY:All] 

ii. Provide tours of library for kindergarten classes [FY:All] 

iii. Offer tours of library for Carlisle School teachers [FY21] 

iv. Explore partnership opportunities with Carlisle School STEAM activities [FY22] 

v. Offer seismograph workshops for Carlisle students [FY23] 

b. OBJECTIVE: Engage with community expertise 

i. Engage local experts to provide educational lectures or lead skillshares at least 1x

per year [FY:All] 

ii. Identify area colleges, universities, and businesses with Carlisle connections and

investigate partnership opportunities [FY22] 

iii. Promote the library as a coworking space [FY24]

c. OBJECTIVE: Provide lifelong learning opportunities with educational, cultural, and

recreational programs for all ages 

i. Host at least three joint educational events with other Carlisle organizations

annually [FY:All] 

ii. Host study sessions during school finals [FY:All] 

iii. Host at least four educational programs for children annually [FY:All] 

iv. Provide access to new technologies for children for in-library use, such as robotics

or programming toys [FY21] 

v. Staff will meet at least once annually with area daycares and/or preschools to

identify opportunities for collaboration and support [FY:All]

 

"GPL is the original WeWork of Carlisle, community center as well as traditional

library, all in one. It is the crown jewel of Carlisle."
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d. OBJECTIVE: Meet community needs for tools and technology with an expanded

“Library of Things” 

i. Collect existing circulating objects into a “Library of Things” with updated

cataloging and promotional flyer (print and online) [FY21] 

ii. Survey users on potential additions to collection [FY21] 

iii. Expand collection to meet community needs [FY22] 

iv. Offer hands-on training on circulating objects and other emerging technologies

[FY:All] 

v. Work with nearby libraries to cross-promote circulating items that are unique to

each location [FY22] 

vi. Consider adding “maker” items for in-library use [FY22] 

e. OBJECTIVE: Connect the community with history through the Gettysburg collection

and other town-owned artifacts and resources

i. Maintain public online access to photographic inventory and database through

library website [FY:All] 

ii. Partner with local schools for educational visits centered around historic collections

[FY21] 

iii. Display selected historical artifacts at the library and other appropriate local

venues [FY21, FY23, FY25] 

f. OBJECTIVE: Develop programs and services to encourage a culture of diversity and

community cohesion

i. Offer at least one program annually that focuses on an ethnic group in the greater

Carlisle area, preferably in collaboration with area organizations [FY:All] 

ii. Expand non-English-language collections [FY22] 

iii. Update language learning collections and consider purchase of online language

learning subscription [FY23] 

iv. Offer a conversation group for English language learners [FY21] 

v. Identify products to provide better service to people with disabilities [FY21] 

vi. Conduct staff training related to services to people with disabilities [FY22]
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3. GOAL: The library’s programs and resources

are available when and where people need them.

Information on library services is easily

accessible to all users.
a. OBJECTIVE: Update the library’s digital presence to make information on the library

and its resources easy to find 24/7

i. Highlight library hours and basic information on website [FY21] 

ii. Redesign website to be more mobile-friendly and accessibility-friendly [FY21] 

iii. Redesign website for easier access to digital resources [FY21] 

iv. Update library social media on a regular schedule [FY:All] 

v. Annually review effectiveness of social media accounts [FY:All] 

b. OBJECTIVE: Hold library programs at a variety of times and places to meet the needs

of all users

i. Offer at least 4 programs per year for children during evening or weekend hours

[FY:All] 

ii. Offer at least 3 programs per year for tweens and teens during evening or

weekend hours [FY:All] 

iii. Offer at least 4 programs per year for adults during evening or weekend hours

[FY:All] 

iv. Host at least 2 “after-hours” events per year outside of the library’s operating hours

(Friday evening, Saturday evening, or Sunday) [FY:All] 

v. Investigate opportunities for holding programs in new locations in Carlisle [FY22] 

vi. Survey residents on their preferred times for events [FY22] 

vii. Based on survey results and attendance numbers, evaluate program scheduling

and consider alternatives [FY23]
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c. OBJECTIVE: Evaluate effectiveness of current library hours and consider possibilities

for expanding services outside of those hours 

i. Conduct public awareness campaign to make sure residents are aware of the

library’s schedule – highlight on website, lawn marquee, and Mosquito (e.g. when

Saturday hours change seasonally), new resident information, and consider magnet or

bookmark handout [FY21] 

ii. Investigate self-service pickup for holds/museum passes outside of library hours

[FY22] 

iii. Conduct “sweep surveys” to compare hourly library usage and identify underused

times [FY23] 

iv. Survey patrons on preferred hours to visit library [FY23] 

v. Evaluate possible changes to open hours, considering usage, survey results, budget

impact, staff impact, and need for equitable service to all residents [FY24] 

d. OBJECTIVE: Get the word out – make sure people are aware about all the library has

to offer! 

i. Create marketing plan and review annually [FY21 and all] 

ii. Update branding materials, including logo and marketing templates [FY22] 

iii. Create map of library sections [FY23] 

iv. Maintain up-to-date directional signage [FY:All] 

v. Investigate possibility for regular column in Mosquito about library services [FY23] 

vi. Leverage word-of-mouth publicity through local organizations [FY:All]

"I appreciate the ability to reserve books online and obtain them from other

libraries.  The service is very quick."
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4. GOAL: The library fosters environmental

sustainability in Carlisle.
a. OBJECTIVE: Support low-emission transportation methods for visitors and staff

i. Install at least one charging station for electric vehicles when repaving parking lot

[FY22] 

ii. Improve bicycle parking space [FY22] 

iii. Investigate opportunities to support bike-sharing, e.g. partnering with local

organizations or offering bicycles for patrons to borrow [FY23] 

iv. Consider possibility of adding shower facilities for staff to support walking or

biking to work [FY23] 

v. Refresh outdoor space and consider additional outdoor seating to make the library

more inviting for pedestrians [FY24] 

vi. Identify long-term plan and funding for landscaping maintenance [FY24] 

b. OBJECTIVE: Reduce the library’s carbon footprint

i. Work with Carlisle Energy Task Force to identify potential green improvements and

funding opportunities [FY:All] 

ii. Investigate energy-efficient options for chiller replacement [FY21] 

iii. Research building management system for more targeted climate control [FY21] 

iv. Investigate possibility of solar panels when replacing shingled roof at rear of

building [FY21] 

c. OBJECTIVE: The library will support efforts by local residents and organizations to

respond to and prepare for climate change and other environmental concerns 

i. Create displays highlighting collections related to current environmental issues at

least twice per year [FY:All] 

ii. Host lectures or documentary showings on topical issues at least once annually

[FY:All] 

iii. Reach out to local organizations to offer support and collaboration [FY22] 

iv. Circulate relevant tools as part of our “Library of Things” (e.g. Kill-a-Watt 

meters), and publicize their availability regularly [FY22]

"There is a climate emergency. The library should adopt a sustainability policy

that includes the  building and land, and the function of the library including

encouraging classes on residents can reduce their carbon footprint."
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5. GOAL: Celebrate reading!
a. OBJECTIVE: Provide physical and digital collections that meet demand and stimulate

interests 

i. Determine appropriate holds ratio for all collections and monitor purchase alerts

weekly [FY21] 

ii. Expand “Hot Titles” collections [FY22] 

iii. Formalize workflow for processing purchase suggestions, and make “purchase

suggestion” form available to patrons both online and in-library [FY21] 

iv. Contribute funding to MVLC shared Overdrive collection to reduce holds ratios

[FY22] 

v. Evaluate museum pass usage annually and consider addition of new passes to

meet user interests [FY:All] 

vi. Consider purchase of multiple copies of museum passes for popular destinations

[FY22] 

vii. Identify locations for displays and/or browsing collections for easy access to

relevant titles, e.g. a shelf of adult materials near the children’s room [FY23] 

b. OBJECTIVE: Make the public aware of all of the resources that the library has to offer 

i. Offer classes and drop-in help sessions on accessing digital materials at least

2x/year [FY:All] 

ii. Publicize availability of popular titles on always-available digital services such as

Hoopla and Kanopy [FY21] 

iii. Publicize interlibrary loan [FY22] 

iv. Contribute book recommendations to Carlisle Mosquito 

and consider partnering for regular column [FY23]
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c. OBJECTIVE: Offer high-quality, personalized reader’s advisory services for all ages. 

i. Capture and share reader recommendations at circulation desk [FY21] 

ii. Hold staff training on reader’s advisory techniques [FY22] 

iii. Create monthly displays on a variety of themes, including materials in all formats

and for all ages [FY:All] 

iv. Promote personalized reader’s advisory services in person and through social

media [FY23] 

d. OBJECTIVE: Library programs celebrate literature

i. Offer at least three author talks per year [FY:All] 

ii. Host a “silent book club” event for adults [FY21] 

iii. Host a local author festival [FY23] 

iv. Host a book-themed special event (e.g. escape room or mystery night) [FY22] 

v. Offer at least two book-themed passive programs per year (e.g. book bingo, book-

themed March Madness) [FY:All] 

e. OBJECTIVE: Make the library a special occasion 

i. Offer tours of library to new cardholders [FY21] 

ii. Create a “first library card” celebration routine for children [FY22] 

iii. Mail library information to new residents [FY23] 

iv. Hold an event celebrating the library’s 125th anniversary in May 2021 [FY21]

"Our family loves the library - we are here almost every day, and we love how

welcoming and friendly the staff is to us and our young children - there's nothing

like having the librarians know your name when you are a kid learning to love

books. We definitely use print resources more than electronic at this point:

checking out books is so important to our family. Thank you!"
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PLANNING
METHODOLOGY

The Gleason Public Library began the 2021-25 Strategic Planning process in early 2019.

Deb Hoadley of Hoadley Consulting led four meetings in April and May 2019, one with staff

and three with a committee of community representatives, including representatives from

the Board of Trustees and Friends of the Library. At the staff meeting, library staff from all

departments participated in SOAR (Strengths, Opportunities, Aspirations, Results) and

Community Vision exercises. The community group spent meeting #1 on the SOAR; #2 on

Community Visioning; and #3 on Mission/Vision Statements and reviewing survey results. 

 

Following the staff meeting and first two community meetings, Hoadley and library staff

developed a survey to gather feedback on current library services, to identify which library

programs and services are most important to the Carlisle community, and to investigate

barriers to using the library. The survey was open from May 10th through June 14th, 2019, and

was advertised in the Carlisle Mosquito, on the library’s website and social media, in the

library’s e-news, on the library’s lawn marquee, and through word of mouth. 301 people

responded to the survey. 

 

Based on the staff and community meetings and the results of the survey, a strategic plan

for the library was prepared. After each meeting, the library 

director presented the committee’s findings to all library 

staff and trustees. Library staff and trustees reviewed 

the draft and proposed mission revisions, goals,

 priorities, and actions.
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PARTICIPANTS

The Gleason Public Library is greatly indebted to the people of

Carlisle for their contributions to the planning process and for

their ongoing support of the library. In particular, we’d like to

thank the following people for their participation in the

planning meetings:

Community, Friends, and

Trustees:

Maxine Crowther 

Karen Gonzalez Gettings 

Steve Golson 

Dale Joachim 

Naomi Kablotsky 

Karin Kliger 

Virginia Lamere 

Catherine Mastromarino 

David McKay 

Jessica Nierenberg 

Kate Reid 

Christine Stevens 

Priscilla Stevens 

Thalia Westland 

Jane Williams

Gleason Public Library Staff:

Martha Feeney-Patten (Director) 

Jennifer Buliszak 

Nicole Claire 

Andrea Dollen 

Kay Edelberg 

Janet Hentschel 

Helen Lyons 

Emma McKenna 

Jennifer Pike 

Kimberly Money Priddy 

Ellen Royalty 

Deena Scaperotta 

Tahleen Shamlian 

Kathryn Untermeyer
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GOVERNING
BOARD
APPROVAL

The final plan was approved by the Library Trustees in

September, 2019. The approved plan will be submitted to the

Massachusetts Board of Library Commissioners and shared with

the Town of Carlisle in the fall of 2019. In the fall of each year,

the library director will work with the library staff to develop an

annual action plan based on the objectives and actions

identified in this plan, the previous year’s achievements, and

newly identified needs. Each annual action plan will be

presented to the library trustees for approval and then

submitted to the Massachusetts Board of Library

Commissioners.

 

Gleason Public Library Board of Trustees,

September 23, 2019:

Christine Stevens, Chair

Dale Joachim, Treasurer

Karen Gettings, Secretary
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CARLISLE FACTS & FIGURES SNAPSHOT 
 

HOUSING & INCOME 
 Median Family Income: $170,703 - up 10% since 2010 

 Avg. Assessed Home Value: $809,094 

 Average tax bill: $14,701 - up 30% since 2010 

 Avg tax/median income: 8.6% 

 Affordable housing: 2.9% of units 

 Individuals below Poverty Level: 2.4% 

 Unemployment: 2.9%  

EDUCATION 
 85% of residents over age 25 have bachelor’s 

degrees and 49% have graduate/professional degree 

 Schools ranked among top in MA 

 CPS enrollment: 600 - down 18% since 2009 

 Projected enrollment over next 10 years: 520-640, 

+/- depending on home sales/ construction 

HOT TOPICS FROM MASTER PLAN DISCUSSION 
 Natural resources and environmental sustainability 

 Infrastructure repairs / expansion / improvements 

 Economic activity 

 Town center/community cohesion 

 Population diversity 

 Housing diversity 

 Protect/preserve historic resources 

 



LIBRARY SERVICES SNAPSHOT 

 

2018 BY THE NUMBERS: 
 MEETING ROOM USE: 366X - up 16% since 

2014 

 VISITS: 74,085 - down 10% 

 REFERENCE ?s: 4391 - up 80% 

 PUBLIC PC SESSIONS: 4680 - down 27% 

 WIFI SESSIONS: 34,229 

 REGISTERED BORROWERS: 5,478 

NEW SINCE 2014 
SPACE: 

 Quiet Study Room 

 Reconfigured children’s room 

 Energy-efficient LED lighting 

 Digital signage display 

PHYSICAL AND DIGITAL COLLECTIONS: 

 Greatly expanded e-collections - holdings up 400% 

 Circulating devices: hotspot, ROKU 

 New Spanish print and e- and Chinese e-books 

 Ancestry.com and HeritageQuest 

 Hoopla Digital 

 Software inventory of historic artifacts 

SERVICES: 

 Online event registration  

 Wowbrary (new book email alerts) 

 New online catalog 

 Online fee payment 

 Laptops for in-library use 

NEW PROGRAMS INCLUDING: 

 Teen Advisory Board, 5th and 6th Grade Book Club, 

Mystery Book Club, Cookbook Club, Genealogy 

Classes, Knitting Group, Baby Sign Language 

 



	

	

	

Hoadley	Consulting	

Gleason	Public	Library	(Carlisle)	2019	Survey	Results	
	
Survey	Details:	
There	were	289	responses.		167	were	from	the	web	link;	104	from	the	social	media	link;	and	18	manually	
entered.		Based	on	a	population	of	3,520	ages	18+,	a	sample	size	of	346	would	be	statistically	significant.		It	is	
still	important	to	look	at	the	data	gathered	from	the	survey	to	identify	trends	and	patterns.	
	
	
Q1:		94%	(255)	of	the	responders	have	Gleason	library	cards.	18%	(51)	had	library	cards	from	other	libraries.		
The	majority	of	these	were	from	Concord.	

	
	
Q2:		75%	(211)	have	used	the	library	at	least	once	a	month	or	more.	
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Q3:	The	majority	of	responders	(56%)	said	their	use	of	the	library	has	not	changed	in	the	past	year.		Most	said	
the	reason	their	use	has	increased	or	decreased	is	due	to:	use	of	online	resources	(eBooks),	kids’	ages	have	
changed,	school,	kids	are	loud	afterschool,	new	to	town,	and	reading	more	due	to	retirement.	

	
	
Q4:		Books	and	other	materials	to	check	out	is	still	why	people	visit	the	library	(87%)	and	51%	borrow	a	
museum	pass	and	31%	attend	children’s	programs.	
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Q5:		People	buy	their	own	books	and	materials	(47%)	and	say	they	don’t	need	to	use	the	library	(29%).	

	
	
Q6:		The	two	biggest	barriers	to	using	the	library	are	acoustics	(16%)	and	no	designated	area	for	food	(13%).		
72%	answered	with	“Other”.		The	top	reason	from	the	open	comments	is	hours,	and	the	second	is	kids	
afterschool.		Parking	was	another	barrier.		Some	people	also	mentioned	they	personally	have	no	time.	
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Q7:		Top	services	were	to	provide	materials	(91%),	offering	quiet	places	(41%),	hosting	events	and	programs	
(36%)	and	supporting	educational	attainment	for	all	ages	(32%).	

	
	
Q8:		Focus	resources	on	the	collection	(74%),	programming	for	adults	(37%)	and	programming	for	children	
(34%).		In	the	comments,	increase	online	content.		
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Q9:		The	helpfulness	and	courtesy	of	the	library	staff	received	the	most	satisfactory	rating,	along	with	the	
ability	to	obtain	materials.		However,	the	availability	of	reading	materials	and	hours	of	operation	were	two	
areas	that	were	rated	as	not	satisfied.	

	
	
Q10.		Educational	programs	for	children	and	teens	(63%)	were	the	highest	categories	for	the	most	important	
programming.		These	two	were	followed	by	literary	events	for	adults	(28%).	
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Q11:		Reading	recommendations	(61%)	and	reference/research	help	(56%)	were	listed	as	the	most	important	
services	the	staff	can	offer.		
	
		

	
	
Q12:		The	responses	to	the	library	priorities	were	very	close,	and	the	top	priority	was	to	provide	lifelong	
learning	opportunities	for	all	ages.	
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Q13:		There	were	57	responses	to	share	additional	information.		People	overwhelmingly	mentioned	they	
appreciated	what	the	library	had	to	offer	and	it	is	a	wonderful	service	for	the	community.	Electric	car	charging	
station	was	one	of	the	biggest	areas	mentioned.			

	
	
Q14:		All	age	groups	responded,	with	the	most	responses	coming	from	the	age	range,	40-49	(24%).	
	
Q15:		There	were	161	people	who	wanted	to	be	entered	into	the	incentive	drawing.	



	

	

	

	 	 	 	

Deb	Hoadley,	Consultant	&	Trainer		 (603)	819-1798	 	 debhoadley@hoadleyconsulting.com	

	

Hoadley	Consulting	

Gleason	Public	Library	
Community	Strategic	Planning	Committee	
Meeting	#1	–	Introduction	and	S.O.A.R.	
April	3,	2019	
	
Deb	Hoadley,	consultant,	talked	about	the	strategic	planning	process	and	then	led	the	community	group	through	a	
brainstorming	exercise	called	the	S.O.A.R.,	which	stands	for	Strengths,	Opportunities,	Aspirations	and	Results.		Next	
steps	were	also	discussed.		The	next	meeting	will	be	held	on	April	25	at	6:30pm.	
	
Strengths:	
Building:	

• Location	–	close	to	school;	convenience	
• Attractive	building	
• Outside	message	board	
• Organizations	using	meeting	space	
• Seating	areas	
• Welcoming	
• Quiet	study	room	

Staff:	
• Staff	
• Open	to	change	
• “Kid	wrangling”	

Collection:	
• MVLC	
• Resourcefulness	in	getting	books	–	ILL	
• New	books	on	order	
• Curate	books	&	strong	displays	

Services	&	Programs:	
• Children’s	programs	
• Museum	passes	
• Local	artists	&	the	reception	
• Website	
• No	overdue	fines	
• Hours	
• Computers	and	having	time	limits	(especially	important	for	kids	using	them)	
• eNewsletter	
• Hi-speed	access	to	internet	
• Board	games	to	use	
• Quick	recovery	with	internet	and	having	power	during	a	power	outage	
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(Strengths	Cont.)	
Community:	

• Collaborations	with	other	organizations	
• Demanding	community	that	support	library	
• Talent	pool	of	expertise	
• Partnership	with	COA	
• Friends	pop-up	book	sales	

	
Opportunities:	
Services	&	Programs:	

• Study	nights	and	SAT	prep	and	other	school	focused	events	
• More	adult	education	–	provide	childcare	during	these	programs	(teen	volunteer	opportunities)	
• More	limits	on	screen	time	for	kids	
• Share	book	club	lists	or	what	others	are	reading	(people	are	curious	about	what	other	groups	are	reading)	
• “Library	of	things”	–	borrow	small	things,	and	technology	devices	
• Classes	to	go	with	technology	and	STEM.		Allowing	exposure	and	discovery.		Coordinate	with	the	school.	
• Robotics	
• Charging	stations	for	devices	
• Class	on	online	resources	available	at	the	library	–	figure	out	remote	access	to	magazines	and	newspapers	

Marketing:	
• Social	media	–	more	FB	posts	and	how-to	videos	
• Need	to	publish	and	promote	what	is	happening	at	the	library	
• Video	more	programs	for	on-demand	
• Create	green	screen	area	to	tie	in	with	public	access	cable	channel	(Claude	V)	
• Improve	the	website	

Community:	
• Coordinate	organizations	and	community	groups	to	provide	series	of	programs	
• Focus	on	improving	demographics	that	use	the	library	(tween/teens,	boomers,	commuters	and	working	

population)	
• Use	local	expertise	
• Coordinate	with	high	school	to	reach	more	students	–	use	daily	student	newsletter	the	school	posts	

	
Aspirations:	
Building:	

• More	study	space	
• Dedicated	book	sale	room	or	space	inside	the	building	
• Outside	landscape	–	need	garden	volunteers	
• Signage	
• Refresh		
• Pop-up	café	
• Expansion	
• Uber	space	redesigned	to	be	cozy	and	flexible	to	include	technology	changes	
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(Aspirations	cont.)	
Services	&	Programs:	

• GIS-trained,	licensed	personnel	–	maybe	a	shared	resource	and	could	be	used	as	an	educational	tool	
• Maintain	&	grow	
• Summer	concerts,	outdoor	film	&	productions,	food	truck	–	opportunities	to	participate	and	work	with	

library	
• Keep	the	books	and	physical	collection	
• Re-arrange	books	using	genre;	color	system;	stream	of	thought	

Community:	
• Be	more	of	a	community	center	and	center	of	the	community	
• Center	for	lifelong	learning	
• Collaborate	with	Garden	Club		
• Create	snapshots	to	tell	stories	(like	Storycorps)	–	engage	community;	use	multi-creative	mediums	to	tell	

these	stories	
• Outreach	to	other	libraries	who	don’t	have	as	much	

	
Results:	

• Library	traffic	increases	
• All	generations	use	the	library,	especially	teenagers	
• More	diversity	
• More	hours	–	change	hours	
• More	communication	
• More	collaborations	between	people	
• More	organizations	using	the	library	
• More	events	
• Bike	paths	to	the	library	
• Transportation	to	the	library	(shuttle)	
• Space	needs	will	be	met	
• Less	pressure	to	change	to	meet	needs	
• You	see	yourself	visiting	the	library	more	–	becomes	part	of	habit	
• Circulation	increases	
• More	casual	encounters	and	social	gatherings	happen	at	the	library	

	
	
	
	



	

	
	

	 	 	 	

Deb	Hoadley,	Consultant	&	Trainer		 (603)	819-
1798	

	 debhoadley@hoadleyconsulting.com	

	

Hoadley	Consulting	

Gleason	Public	Library	
Community	Strategic	Planning	Meeting	#2	
April	25,	2019	
	
We	started	the	meeting	with	introductions	and	everyone	discussing	how	they	are	involved	in	the	
community,	and	segment	of	the	population	they	represented.	
	
The	group	brainstormed	ideas	about	their	own	community	vision	for	Carlisle	and	what	this	looked	like	
to	them.		They	were	asked	to	think	of	the	ideal	future	state	of	the	community	and	also	who	will	benefit	
from	any	changes	or	ideas.	
	

• Strengthen	financial,	social	and	environment	sustainability	of	our	town	by	prioritizing	expenses	
and	considering	new	sources	of	revenues;	building	diverse	and	affordable	housing	to	attract	
young	families	and	allow	seniors	to	age	in	place	and	reducing	our	carbon	footprint.	

	
• Denser	development	=	value	of	property	
• Keep	lower	taxes	
• Fiscally	responsible	to	allow	and	encourage	for	diversity	
• Village	culture	–	neighborhoods,	rural	character	
• Formalize	and	expand	commercial	base	–	encouraging	select	businesses	
• Buy	local	=	sustainability	
• Keeping	more	open	space	
• Encourage	and	enable	more	diversity	(class,	socioeconomic,	age,	etc.)	and	mix	them	together	
• Unite	the	community	physically	with	expanded	opportunities	to	move,	walk,	play	and	socialize	

safely	on	the	street	and	in	public	buildings.	
• Sidewalks	–	crosswalks	–	bike	paths	–	safer	way	to	travel	around	town	
• Place	where	people	hang	out;	relax	&	talk	
• Enough	space	for	everyone	
• Promote	nature-based	lifestyle;	walking	more;	learn	a	hobby;	support	artisan;	growing	own	

future;	“free-time”	luxury;	traditional	artisans	balances	with	comforts	
• Closer	community	center	to	bring	people	together	–	around	the	“arts”	
• Get	to	know	our	neighbors	–	community	events	and	investing	in	something	that	draws	people	

of	all	ages	
• Build	a	cultural	embarrassment	of	riches	–	have	so	much	to	offer	
• Leverage	culture	and	recreational	opportunities	
• Collaborations	with	Clarke	Farm	&	Market	and	Great	Brook	Farm	
• Maintain	quality	of	schools	(under	enrollment?)	–	community	supports	education	
• Open	minded,	curious	and	happy	life	experiences	not	just	test	
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• Access	to	services	
• Not	isolated	
• Shared	resources	

	
Community	Vision	Priorities	from	Kick-off	Town	Planning	Meeting	

1. Natural	resources	and	environmental	sustainability	
2. Infrastructure	repairs	/	expansion	/	improvements	
3. Economic	activity	
4. Town	center	/	community	cohesion	
5. Building	a	future-oriented	plan	with	robust	process	

	
After	this	discussion,	we	talked	about	the	library’s	role	to	meet	one	of	the	community	vision	ideas.		
They	were	asked	to	write	down	what	the	library	could	do	to	play	a	role	in	supporting	one	or	both	of	
these	priorities.	They	were	also	what	role	the	library	would	have:	a	priority,	partnership	or	support	
role.	
	
The	library	will	play	a	priority	role:	

• Lifelong	learning	
• Community	cohesion	for	all	ages;	ages	coming	together	
• Educational	and	cultural	events	–	tapping	into	local	talent	
• Language	circles	
• Affinity	interests	
• Writing	opportunities	with	a	local	author	(teacher)	
• Lead	in	creating	a	culture	devoted	to	developing	intellect	and	civic	discussions	
• Center	of	the	community	–	building	spaces;	provide	variety	of	spaces	
• Allow	casual	interaction	at	the	library	
• Safe	haven	–	celebrating	library	events	–	Open	House	/	National	Library	Card	Month	/	

Celebrating	getting	library	card	
• Create	work	spaces	

	
The	library	will	play	a	supporting	role:	

• Community	cohesion	
• Clearinghouse	of	what	is	going	on	in	the	community	

	
The	library	play	a	partnership	role:	

• Organize	community	events	in	partnership	with	community	groups	
• Collaborate	in	and	outside	of	Carlisle	–	using	physical	and	virtual	resources	
• Sustainable	lifestyle	
• Library	of	Things	(like	Craigslist)	
• Civic	events	around	diversity	
• Work	with	sister	libraries	around	the	world;	create	worldwide	partnerships	
• GSI	data	repository	–	library	will	be	the	place	where	information	is	stored;	trained	library	staff	

for	the	whole	community	



	

	

	

	 	 	 	

Deb	Hoadley,	Consultant	&	Trainer		 (603)	819-1798	 	 debhoadley@hoadleyconsulting.com	

	

Hoadley	Consulting	

Gleason	Public	Library	
Community	Strategic	Planning	Meeting	#3	
May	30,	2019	
	
This	meeting	was	held	to	review	survey	results	and	talk	about	the	library’s	mission	and	vision	to	guide	the	writing	of	the	
library’s	strategic	plan.	
	
A	summary	of	the	survey	was	distributed	and	reviewed	during	the	meeting.		There	were	289	survey	responses	and	it	was	
requested	that	the	survey	remain	open	for	another	week	or	so	to	see	if	the	number	could	reach	300.		It	was	kept	open	
and	the	final	count	reached	301.		There	were	175	responses	from	the	website,	105	responses	from	the	social	media	
posts	and	21	responses	manually	entered	from	paper	copies	of	the	survey.		Responses	did	not	vary	significantly	from	the	
original	289.			
	
There	was	a	request	to	look	at	how	different	age	groups	answered	the	questions.		The	Excel	spreadsheet	was	sent	to	
Martha,	library	director	so	this	could	be	done	using	the	data.			
	
After	the	review	of	the	survey,	the	group	looked	at	the	current	mission	statement	and	discussed	words	that	should	stay,	
words	that	should	not	be	part	of	the	mission	and	new	words	they	would	like	to	add.	
	
Current	Mission	Statement:	
The	Library	provides	materials,	programs,	services,	technology,	and	space	to	support	all	ages	in	their	
endeavors	to	learn,	to	discover,	to	engage,	and	to	connect	with	one	another,	the	Carlisle	community,	and	the	
wider	world.		
	
Initial	impressions:			

• This	really	is	all	about	life-long	learning	
• It	has	elements	of	a	Vision	Statement	
• Sounds	like	a	warehouse	of	things	
• Needs	to	have	action	words	

	
Words	to	Add:	
Proactive		
Leadership	
Development	
Collaborative	

• School	–	build	on	literacy,	especially	digital	
• Town	org	+	groups	
• Businesses	

Social/emotional	learning	

Facilitator	(new	skill)	
Outreach	to	the	community	
Engage	
Reading,	including	books/materials	
Access	that	is	equitable	
Engage	
Learn,	discover,	and	connect	“ING”	
Start	with	verbs		

“For	everyone”	–	inclusive	
Truth,	fact	and	reason	
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Possible	Mission	Statement:	
The	Gleason	Public	Library	provides	free	access	to	materials	and	resources	to	encourage	life-long	learning	of	all	
community	members	through	collaborative	partnerships	and	opportunities	to	engage	and	learn	from	one	another.	

Vision:	

Vital	center	for	the	community	
Evolving	as	individuals-	meets	needs	at	every	stage	of	life	
Vibrant	community	
For	knowledge,	learning	experiences,	opportunities	
Expansion	to	what	is	offered	in	the	schools	
Builds	on	what	already	exists	
Leverage	partnerships	

• Using	the	expertise	and	resources	in	the	town	and	nearby	communities	
Library	is	organic,	not	static,	continuing	to	evolve	and	change	
All	ages	→	inclusive	
Not	age	top	down-	should	be	horizontal	
“Junior”	version	
“Cohesive”		
Cross	the	generations	
Common	ground	for	passions	and	interests	

→	Learning	more	about	them	
	
Possible	Vision	Statements:	
The	Gleason	Public	Library	will	be	a	vibrant	and	vital	community	center	where	people	across	the	generations	can	explore	
passions	and	interests	as	their	needs	evolve	and	change.		
	
The	Gleason	Public	Library	strives	to	be	a	vital	community	center	through	strategic	partnerships	engaging	all	ages	
through	opportunities	to	explore	their	passions,	interests	and	learning	experiences.	
	
Other	ideas	
	
“Book	Nook”	&	library	updates	using	Mosquito	news	
STEM-	collaborate	with	colleges	and	technology	(series)	
Utilize	and	promote	E	Newsletter	



	

	

	

	 	 	 	

Deb	Hoadley,	Consultant	&	Trainer		 (603)	819-1798	 	 debhoadley@hoadleyconsulting.com	

	

Hoadley	Consulting	

Gleason	Public	Library	
Staff	Meeting	
April	3,	2019	
	
Deb	Hoadley,	consultant,	talked	about	the	strategic	planning	process	and	then	led	the	staff	through	two	brainstorming	
exercises.	The	first	focused	on	the	library,	called	the	S.O.A.R.,	which	stands	for	Strengths,	Opportunities,	Aspirations	and	
Results.		The	second	was	a	community	visioning	exercise	to	discuss	the	future	vision	for	Carlisle.			
	
Stakeholders:	
	

• Young	Adults	–	teens	&	
20’s	age	group	

• Children	
• Elderly	
• Parents	
• Town	administrators	
• Taxpayers	
• Schools	–	teachers,	

students,	daycares	
• Tweens	

• MVLC	patrons,	MVLC	staff	
• Staff	of	other	libraries	
• Non-residents	
• MA	population	
• Disabled	
• Disadvantaged	
• Unemployed	
• Mentally	ill	
• Trustees	
• Friends	of	the	library	

• Garden	Club	and	other	
community	organizations	
and	groups	

• Art	Committee	
• Local	businesses	
• Historical	Society	
• Volunteers	
• Churches	and	religious	

groups	

	
Strengths:	
Building:	

• Architecture	of	building	
• Physical	space	–	warm,	cozy,	safe	
• Location	–central,	near	school	

Staff:	
• Staff	works	as	a	team	
• Always	smiling	staff	
• Inviting	

Services:	
• Free	service	(mostly)		-	no	fines	
• MVLC	
• CommCat	
• Ease	for	patrons	to	put	things	on	hold	
• Website	–	ease	to	register,	holds,	online	services	
• Use	library	when	power	is	out	
• ILL	–	speed	of	getting	materials	
• Computers	–	available	for	middle	school	students	
• Kids	come	after	school	–	social	time	
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(Strengths	cont.)	
Programming:	

• Programming	–	variety	
• Kids	–	tight	knit	–	unusual	&	unique,	as	well	as	traditional	(36	year	Pumpkin	Spectacle)	
• Bookclubs	

Community:	
• COA	Partnership	
• Museum	passes	
• Close	with	community	
• Smallness=intimacy=know	people’s	names	

	
Opportunities:	
Building:	

• Relocating	extra	desk	space	for	staff	not	at	circulation		
Collections	

• Unique	things	to	borrow	–	cake	pans,	etc.	
• Specialized	collections	–	subject	specialist	–	unique	to	other	MLVC	libraries’	collections	

Services	&	Programs:	
• Update	website	
• Overview	of	all	the	media	opportunities	–	patron	training,	FAQ	materials,	orientation	
• Curate	list	of	websites	for	current	information	(vetted	and	safe);	research	sites	
• Tour	of	library	with	new	card	–	go	over	services;	other	staff	do	this,	not	circulation	staff	
• Go	with	someone	to	find	a	book	in	the	stacks	
• Increase	kids	programs	–	PJ	Storytime	
• Nighttime	programs	–	something	to	do	in	town	without	leaving	Carlisle,	for	working	population	

Community:	
• Building	on	partnership	with	schools	
• Building	on	partnerships	with	Historical	Society	

	
Aspirations:	
Building:	

• Electronic	marquee	outside	to	publicize	events	
• Electronic	display	inside	to	publicize	events	&	policies	–	have	computer	monitors	display	information	
• Social	gathering	space	
• Café	
• Place	to	work	
• Place	to	meet	
• Outdoor	space	–	place	to	eat	and	gather;	picnic	area;	concerts	&	movies;	heat	lamps	
• Community	center	

Services	&	Programs:	
• Pay	phone	
• Staff	room	for	privacy	
• 24/7	hold	pickup	
• Seamless	borrowing	experience	–	handout	to	explain	and	training;	gives	patron	independence	
• Accessibility	–	amplification	devices	for	hearing	impaired;	other	tools	for	accessibility	
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Results:	
• Space	is	used	differently;	different	areas	to	do	different	things;	flexible;	more	small	rooms	to	keep	noise	

controlled	
• Library	is	being	used	
• People	are	coming	back	
• Keeping	the	traditional	services	–	likes	physical	books	
• Continued	community	support	–	funding	and	value	
• People	give	feedback	to	access	the	changes	
• Technology	is	current	and	meeting	patron	&	staff	needs	
• Maintain	and	increase	visits	
• More	meeting	space	
• Fewer	“things”	and	more	points	of	access	for	people	
• More	visits	by	walking	or	biking	to	the	library	

	
After	the	SOAR,	staff	were	asked	to	think	about	the	community	of	Carlisle,	and	move	away	from	the	library.		They	
described	what	they	wanted	Carlisle	to	be	in	the	future	(5,10,	15	years	from	now).	
	
Community	Vision	–	what	they	want	Carlisle	to	be	in	the	future	
	

• Educated=employed	
• “Rural-ish”	
• Country	feel	
• Conservation	land	
• No	growth	–	no	business/retail	
• Village	
• Higher	taxes	vs.	growth	
• Traffic	–	Main	Street,	Rte.	225;	tough	commuting	in	am	and	pm	
• Strong	schools	–	maintain	high	quality	of	education	
• Variety	of	housing	options;	affordable	–	40B	restrictions	–	let	community	lead	this,	not	developers	
• Protect	well	and	septic	
• Safety	–	community	is	known	as	safe,	with	little	crime	
• Walking	safety	
• Neighbors	know	each	other,	yet	respect	privacy;	strong	school	“family”	
• Playing	fields	for	sports	so	kids	can	play	at	“home)	
• Diversity	
• People	have	intellectual	interests	
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